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 “It’s not a hierarchy. We don’t have lots of rules handed 
down from headquarters in Austin. We have lots of 

self-examination going on. Peer pressure substitutes for 
bureaucracy. Peer pressure enlists loyalty in ways that 

bureaucracy doesn’t.”
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● WE HAVE A SHARED VISION
● WE BELIEVE THE COLLECTIVE IS MORE POWERFUL
● ANYONE CAN JOIN
● OUR WORK IS OPEN
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