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Opensource Cultural Change

Helping innovation through building
diverse open source focused teams

Graeme Colman
UK Principal Solution Architect
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WE HAVE A SHARED VISION

WE BELIEVE THE COLLECTIVE IS MORE POWERFUL
ANYONE CAN JOIN

OUR WORK IS OPEN
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opensource.com

Articles v Resources v Downloads About v The Open Org v

The Open Organization ™

Join the open organization community conversation about open organizational
design and culture. Read more about the ways open principles like transparency,
collaboration, and community are changing the way we work, manage, and lead
—then submit your own story.

Beyond engagement: What
leaders need to know about
empowering others

Empowering employees doesn't mean you
won't need to manage them. But it does
mean leaders need to.

Red Hat) 18 | 12y

6 personality traits driving
your organization

What motivates the people in your
community to contribute—and who could
potentially have a.

Ron McFarland 1€ &

How selfless is your open
organization?

Balancing community interests and goals
with personal ones is always challenging
How are people in
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Mozilla identifies 10 open
source personas: What you
need to know

What is IT culture? Today's
leaders need to know

Who really owns an open
project?

« 5 laws every aspiring
DevOps engineer should
know

What value do you bring to
your company?

Could open source build a
jetliner?

« What's the point of
DevOps?

Digital transformation’s
people problem

Your guide to a better IT
culture

« Great leaders are

comfortable with who they
are

What to do when people
start hacking your culture
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